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As part of our academic engagement in Advanced social work practice, students went on a 

three day trip to rural setting in shahpur taluka in Thane in order to understand tools of PRA. 

The students were divided into five groups and each group was required to implement 

different tools in order to conduct a situational analysis of the same. As part of the three day 

trip the students were expected to have a clear understanding of PRA and were required to 

make a report. 

In order to carry out the process, the students were helped by a local organization called 

‘SAPREM’ working in Sai Nagar in Shahpur. The organization addresses areas of education, 

livelihood and health. On first day of the field trip SAPREM gave a brief introduction about 

their work and the kind of expectations that they have from the students. An interesting thing 

about SAPREM is that the organization runs a school in Sai Nagar where they try to promote 

English education. The organization shared about their future plans regarding expansion of 

the SAPREM’s work in other areas too.  

Participatory Rural Appraisal (PRA): 

Participatory rural appraisal (PRA) is an approach used by non-governmental 

organizations (NGOs) and other agencies involved in international development. The 

approach aims to incorporate the knowledge and opinions of rural people in the planning and 

management of development projects and programmes. 

Origins of Participatory Rural Appraisal (PRA): 

The roots of participatory rural appraisal techniques can be traced to the activist adult 

education methods of Paulo Freire and the study clubs of the Antigonish Movement. In this 

view, an actively involved and empowered local population is essential to successful rural 

community development. Robert Chambers, a key exponent of PRA, argues that the approach 

owes much to "the Freirian theme, which poor and exploited people can and should be 

enabled to analyse their own reality."  

By the early 1980s, there was growing dissatisfaction among development experts with both 

the reductionism of formal surveys, and the biases of typical field visits. In 1983, Robert 

Chambers, a Fellow at the Institute of Development Studies (UK), used the term Rapid Rural 

Appraisal to describe techniques that could bring about a 'reversal of learning'. Two years 

later, the first international conference to share experiences relating to RRA was held in 

Thailand. This was followed by a rapid growth in the development of methods that involved 

rural people in examining their own problems, setting their own goals, and monitoring their 

own achievements. By the mid-1990s, the term RRA had been replaced by a number of other 

terms including ‘Participatory Rural Appraisal (PRA)’ and ‘Participatory Learning and 

Action’ (PLA). 

Chambers acknowledges that the significant breakthroughs and innovations that informed the 

methodology were not his, but that development practitioners in India, Africa and elsewhere 

were responsible for this. Practitioners such as James Mascarenhas, Parmesh Shah, Meera 
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Kaul, John Devavaram and others in India collaborated with Chambers to explore emerging 

techniques and tools. These early pioneers were responsible for the spread of PRA to Africa 

and elsewhere. In Africa, the methodology found enthusiastic advocates in Kenya (Charity 

Kabutha, Daniel Mwayaya), South Africa (Kamal Laldas Singh and others), Zimbabwe (Sam 

Chimbuya, Saiti Makuku), and Ghana (Tony Dogbe). Chambers rose funding for South-

South Exchanges which were seminal to the internationalisation of the PRA community of 

practice. Kamal Laldas Singh who joined Chambers at the IDS, helped catalyse the South-

South and in-country networking that attempted to encourage reflection and learning amongst 

practitioners. The rapid spread and adoption of the methodology led to issues of abuse and 

quality.  

Overview of PRA Techniques: 

Hundreds of participatory techniques and tools have been described in a variety of books and 

newsletters, or taught at training courses around the world. These techniques can be divided 

into four categories: 

Group dynamics, e.g. learning contracts, role reversals, feedback sessions 

Sampling, e.g. transect walks, wealth ranking, social mapping 

Interviewing, e.g. focus group discussions, semi-structured interviews, triangulation 

Visualization e.g. Venn diagrams, matrix scoring, timelines 

To ensure that people are not excluded from participation, these techniques 

avoid writing wherever possible, relying instead on the tools of oral communication like 

pictures, symbols, physical objects and group memory. Efforts are made in many projects, 

however, to build a bridge to formal literacy; for example by teaching people how to sign 

their names or recognize their signatures. 

A ‘New Professionalism’ for Development: 

A key idea that has accompanied the development of PRA techniques is that of a new 

professionalism. Robert Chambers has explained this as follows: 

"The central thrusts of the [new] paradigm … are decentralization and empowerment. 

Decentralization means that resources and discretion are devolved; turning back the inward 

and upward flows of resources and people. Empowerment means that people, especially 

poorer people, are enabled to take more control over their lives, and secure a better livelihood 

with ownership and control of productive assets as one key element. Decentralization and 

empowerment enable local people to exploit the diverse complexities of their own conditions 

and to adapt to rapid change". 

To be an external agent of change within this discipline implies two-way learning. 

Development agents learn to both appreciate and lever the power of oral culture and the 

transformations that are possible within it. Walter J. Ong has argued that “many of the 
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contrasts often made between ‘western’ and other views seem reducible to contrasts between 

deeply interiorized literacy and more or less residually oral states of consciousness. 

Significance of the PRA Tools for Dalits and Tribes: 

The Dalit and the Tribal Communities in India have been deprived of social, political, 

economic, cultural rights and development from last 5,000 years. The social, political system 

of this nation has been an unjust and hierarchical per se. Even, after completion of 67 years of 

Independence, one cannot claim that there has been a holistic development of the Dalit and 

the Tribal Communities in India. According to the changing times, the priorities of the needs 

and demands of these marginalized communities have also been changing. However, the 

administration, bureaucracy of this country has been too slow to understand and adapt 

according to these changes. With the advent of the PRA, one has opportunity to identify, 

prioritize the problems of these communities and implement a ‘Need Assessment Program’ 

and develop the guidelines accordingly. 

Tools and Processes used during the Activity: 

The group used seven techniques in their activity. The main techniques used were as follows: 

Transect Walk 

Social Mapping 

Resource Mapping 

Seasonal Calendar 

Livelihood Matrix 

Ethnic Life-world of Men and Women 

 

Each of the techniques are described in detail as follows: 

Transect Walk: 

What is it? 

A transect walk is a tool for describing and showing the location and distribution of 

resources, features, landscape, main land uses along a given transect. Here, the group did a 

Transect Walk of the village Birwadi. 

What can it be used for? 

Identifying and explaining the cause and effect relationships among Topography, soils, 

natural vegetation, cultivation, and other production activities and human settlement patterns 
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Identifying major problems and possibilities perceived by different groups of local analysts in 

relation to features or areas along the transect 

Learning about local technology and practices 

Contributing as a tool for site selection 

Triangulating data collected through other tools 

 

What does it tell you? 

Natural resources, present land use, vegetation, changes in the physical features and cropping 

systems, and so on in villages 

Public resources, land use, social differentiation and mobility in urban communities 

Complementary Tools 

Community resource map, social mapping, time line, seasonal calendar. 

Observations of the Transect Walk: 

The group had plethora of the observations in a 2-3 hour Transect Walk of the Birwadi 

village. Birwadi is small village located in Shahapur Taluka of Thane district, Maharashtra 

with total 715 families residing. The Birwadi village has population of 3415 of which 1775 

are males while 1640 are females as per Population Census 2011.  

In Birwadi village population of children with age 0-6 is 416 which makes up 12.18 % of 

total population of village. Average Sex Ratio of Birwadi village is 924 which is lower than 

Maharashtra state average of 929. Child Sex Ratio for the Birwadi as per census is 1010, 

higher than Maharashtra average of 894.  

 

Birwadi village has lower literacy rate compared to Maharashtra. In 2011, literacy rate of 

Birwadi village was 79.89 % compared to 82.34 % of Maharashtra. In Birwadi Male literacy 

stands at 86.22 % while female literacy rate was 72.96 %.  

 

As per constitution of India and Panchyati Raj Act, Birwadi village is administrated by 

Sarpanch (Head of Village) who is elected representative of village.  

 

Caste Factor: 

Birwadi village of Thane has substantial population of Schedule Tribe (ST). Schedule Tribe 

(ST) constitutes 27.82 % while Schedule Caste (SC) were 2.43 % of total population in 

Birwadi village.  
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Work Profile: 

In Birwadi village out of total population, 1526 were engaged in work activities. 86.76 % of 

workers describe their work as Main Work (Employment or Earning more than 6 Months) 

while 13.24 % were involved in Marginal activity providing livelihood for less than 6 

months. Of 1526 workers engaged in Main Work, 321 were cultivators (owner or co-owner) 

while 286 were Agricultural labourers. 

 

Particulars Total Male Female 

Total No. of Houses 715 - - 

Population 3,415 1,775 1,640 

Child (0-6) 416 207 209 

Schedule Caste 83 45 38 

Schedule Tribe 950 460 490 

Literacy 79.89 % 86.22 % 72.96 % 

Total Workers 1,526 1,020 506 

Main Worker 1,324 0 0 

Marginal Worker 202 0 0 

 

To the East of the Village, there are three more villages’ viz. Shendegaon, Naaupaada, 

Choukipaada. Alongside these, is, Kukamba which predominantly has Thakur Tribe’s 

population. To the North of the village is, Pradhaanpaada comprising of Warli Tribes’ 

population. Marvipaada, Pendharghol are the villages to the Western Boundary of Birwadi. 

To the South are Limanpaada, Saasepaada and Mengaalpaada. 

 

Social Mapping:  

What is it?  
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Social mapping is a visual method of showing the relative location of households and the 

distribution of different types of people (such as male, female, adult, child, landed, landless, 

literate, and illiterate) together with the social structure and institutions of an area. 

What can it be used for? 

•Showing data on community layout, infrastructure, demography, ethno-linguistic groups, 

health pattern, wealth, and so on 

•Identifying different social groups using locally defined criteria and assessing the 

distribution of assets across social groups 

•Learning about the social institutions and the different views local people might have 

regarding those institutions 

What does it tell you? 

•An overview of community structure and the socioeconomic situation 

•Household differences by social factors 

• Who lives where in a community? 

This option is used to help identify households using pre-determined indicators that are based 

on socio-economic factors. It works to determine a relative ranking of socio-economic status 

of the household rather than an absolute ranking. It can help determine which households are 

benefiting from an assessment and whether or not they belong to the target group.  

Social mapping is an option to identify households based on predefined indicators relating to 

socio-economic conditions (e.g. status, skills, property, education, income, etc.). The 

population’s wellbeing is then ranked (by those living there) according to which household is 

better or worse off in terms of the selected indicators. This option therefore results in 

information about households’ relative wellbeing, rather than an absolute assessment. 

Social Mapping of the village Birwadi, Tal. – Shahpur, Dist. – Thane. : 
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The Village Birwadi has a distinct social composition. The village population has both Tribal 

and Non-Tribal Communities. One can easily witness the ghettoization process of the village 

community. As one enters the village, she/he is welcomed by wide and fairly constructed tar 

roads. They boast huge, well construct houses on both sides. These are the houses of the Non-

Tribal Communities. They are the ones who are Socially, Economically as well as culturally 

well-off. According to one of the old man in these settlements, over 70% of the work force is 

in the Government Services. Many of the Non-Tribals in the village are the immigrants from 

the neighbouring village of Bhatsanagar. They migrated to Birwadi as the land was acquired 

to build a dam. Hence, many people in the 1970s left their villages and migrated here. 

Therefore, the result was the construction of the dam and its operation began in 1983.  

As in the map, one can see, important resources like Primary Health Care Centre, Veterinary 

Hospital, school, temple etc. are located in the vicinity of the general settlements. The core of 

the village has the settlements of the non-tribals. The village has two Katkari Waadis. One 

Waadi has composition of around 30 houses; hence it is called ‘मोठी कातकरीवाडी’  by the 

tribals. The other waadi has around 17 houses; hence called as ‘छोटी कातकरीवाडी’.    These 

Waadis are located at the corner of the village, near the boundary guarded by the forest. 

Interestingly, when one goes into the interior of the village, the infrastructural facilities 

worsen off. The katkari waadis receive water from the nearby well. It is the sole source of 

water according to the elder tribal people of the waadis. The group also perform Social 

Mapping of the two waadis respectively. 

Following is the Social Mapping of the  मोठी कातकरी 
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While the Mapping of the छोटी कातकरीवाडी  is as follows:

 

The mapping of the waadis was also differently operated. During the mapping of the  मोठी 
कातकरीवाडी, the group was at hurdles as it did not quite get the methodology. During that 

mapping, the group asked the people about the society, resources and then drew accordingly. 
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However, during the second mapping, i.e. of छोटी कातकरीवाडी , the group asked the villagers 

themselves to draw the map. 

 

As one can see, the villagers were themselves sketching the map which was subsequently 

drawn onto chart paper by the group. 

Also, one can see that in the above picture, the active participants are mostly youths and 

women. The time the group visited the village was early morning, where men had already left 

for their daily livelihood activities. Hence, there was very less participation from the males. 

Resource Mapping: 

 

PRA Tool: Resource Map 

Description: The Village Resource Map is a tool that helps us to learn about a community 

and its resource base. The primary concern is not to develop an accurate map 

but to get useful information about local perceptions of resources. The 

participants should develop the content of the map according to what is 

important to them. 

Objectives: To learn the villagers' perception of what natural resources are found in the 

community and how they are used. 
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With whom: Female and male focus groups 

Time 

needed: 

2 hours 

Key Questions: 

1. What resources are abundant? 

2. What resources are scarce? 

3. Does everyone have equal access to land? 

4. Do women have access to land? 

5. Do the poor have access to land? 

6. Who makes decision on land allocation? 

7. Where do people go to collect water? 

8. Who collects water? 

9. Where do people go to collect firewood? 

10. Who collects firewood? 

11. Where do people go graze livestock? 

12. What kind of development activities do you carry out as a whole  community? Where? 

13. Which resource do you have the most problem with? 

How to facilitate? 

The Village Resource Map is a good tool to begin with. It is easy and fun for the villagers to 

do. It helps initiate discussion among the community and with the PRA team. All team 

members should observe the mapping exercise because it provides an overall orientation to 

the features of the community and its resources. 

In our PRA, we would like to do this map with separate groups of men and women in the 

village. This is because women and men may use different resources. The women will map 

the resources they think are important (like water sources, firewood sources, etc.). The men 

will map the resources they think are important (like grazing land, infrastructure, etc.). Maps 

may include: infrastructure (roads, houses, buildings, bridges, etc.); water sites and sources; 

agricultural lands (crop varieties and locations); soils, slopes, elevations; forest lands; grazing 

areas; shops, markets; health clinics, schools, churches; special places (sacred sites, 

cemeteries, bus stops, shrines, etc.) 

1. Find a large open place to work. 
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2. Start by placing a rock or leaf to represent a central and important landmark. 

3. Ask the participants to draw the boundaries of the kushet. 

4. Ask the participants to draw other things on the map that are important. Don't interrupt the 

participants unless they stop drawing. 

5. Once they stop, you can ask whether there is anything else of importance that should be 

added. 

6. When the map is completed, facilitators should ask the participants to describe it. Ask 

questions about anything that is unclear. 

Use the key questions to guide a discussion about resources in the village. One or more 

facilitators should ask the questions, another should take notes on what is said. Be sure to 

draw a picture of the map on a piece of paper. Be sure that the final map includes direction 

indicators (North, South, East, and West). 

 

Resource Mapping in Birwadi Village: 

 

 

 

Birwadi possess resources which any typical Indian village may possess. When one enters the 

village, she/he can find a PHC, Veterinary Hospital, a Zilla Parishad School,, Temple, Gram 
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Panchayat, and Talhati Office in the outskirts of the village. Much to the dismay, there is no 

prominent resource in the core or corner of the village where the Tribal Population resides. 

The Forest, which is like a boundary to the village, distinguishing it from other villages, is a 

main resource for the tribals in the village. Almost all the tribals are dependent on the forest 

as their Primary Livelihood source. Timber Cutting, one of the basic occupations, is highly 

dependent on the forest. The Katkari Waadis have a well in the vicinity of the forest which is 

the only source of water for them. The core of the village is least dependent on this well as 

they have separate water connections. The Small Katkari Waadi is provided with a tap 

connection, which is defunct most of the time. The village has a big water tank in the 

outskirts which is also defunct since many years. 

 

Seasonal Calendar: 

Type of group: mixed group for women and men 

Description: 

A seasonal calendar is a participatory tool to explore seasonal changes (e.g. gender-specific 

workload, diseases, income, expenditure etc.) 

Objectives: 

· To learn about changes in livelihoods over the year and to show the seasonality of 

agricultural and non-agricultural workload, food availability, human diseases, gender-specific 

income and expenditure, water, forage, credit and holidays. 

Key Questions: 

1. What are the busiest months of the year? 

2. At what time of the year is food scarce? 

3. How does income vary over the year for men and women? 

4. How does expenditure vary over the year for men and women? 

5. How does rainfall vary over the year? 

6. How does water availability for human consumption vary over the year? 

7. How does livestock forage availability vary over the year? 

8. How does credit availability vary over the year? 

9. When are holidays and how many days in which month? 

10. When are most agricultural work carried out by women? 

11. When are most agricultural work carried out by men? 

12. When is most non-agricultural work carried out by women? 

13. When is most non-agricultural work carried out by men? 

14. Which could be the most appropriate season for additional activities for men and women? 

What time constraints do exist and for what reason? 

How to facilitate: 
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1. Find a large open space for the group. The calendar can be drawn on the ground or on very 

big sheet of paper. 

2. Ask the participants to draw a matrix, indicating each month along one axis by a symbol. 

3. It usually easiest to start the calendar by asking about rainfall patterns. Choose a symbol 

for rain and put/draw it next to the column which participants will now use to illustrate the 

rainfall. Ask the group to put stones under each month of the calendar to represent relative 

amounts of rainfall (more stones meaning more rainfall). 

4. Move to the next topic and ask people during which month the food is usually scarce. 

Discuss the reasons why it is scarce and make sure that the different kind of food donations 

that people receive are discussed and that this information is shown in the map. 

5. Go on like this, meaning topic by topic. After finishing all the columns your matrix should 

have covered the following 14 topics: 

(1) Rainfall 

(2) Food scarcity (many stones means less food available, indicate during which time people 

receive food donations (e.g. food for work)) 

(3) Income (cask and kind) for women 

(4) Income (cash and kind) for men 

(5) Expenditure for men 

(6) Expenditure for women? 

(7) Water availability for human consumption 

(8) Livestock forage availability 

(9) Credit availability 

(10) Number of holiday days 

(11) Agricultural work load for women 

(12) Agricultural work load for men 

(13) Non-agricultural work load for women 

(14) Non-agricultural work load for women 

Seasonal Calendar of Birwadi Village: 
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The group did a Seasonal Calendar of small Katkari waadi of Birwadi Village. For that, the 

group divided the chart paper into two parts. The Horizontal Part had different heads like 

Employment, Health, Income, Education and Festivals. The Vertical part had the three main 

seasons’ viz. summer, rainy and winter. The people did different jobs in different seasons. 

For instance, In Summer, they generally work as manual labourers. Also, they do timber 

cutting in the forest during the day time which acts as a source of livelihood as well as 

firewood for their cooking activities. They get income of around 100 INR per day. Such 

Income is very meagre for their survival. The status of education is better most of the time as 

the children have a well-equipped school to study. The Health conditions are fair too during 

this season. Due to heavy manual work and poor healthcare services, they often face physical 

disorders like arthritis, headache, and backache. They do not seem to be enthusiastic about 

celebrations of festivals, as in their own words: “We do not have enough of the resources to 

celebrate festivals.” 

In the Rainy Season, they work as landless labourers in the fields of the upper caste Maratha, 

Patils or the Kunbis. They go to field right at 3 am in the morning to fetch rice from the 

paddy. Or else, they go to bricklin for work which is around 10-15 Kms away from the paada. 

During the Rainy Season, they receive an income of 200 INR approximately per day. 

However, working during the rainy in paddy is also very dangerous for them as they suffer 

from multiple diseases like Gangrene, insect bite, and snake bite. Also, working in watery 

conditions for prolonged hours again causes arthritis and severe body pain. During rainy, they 

celebrate several festivals like रक्षाबंधन, festivals in the श्रावण month, गणेशोत्सव. 
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The Winter Season is the worst season for them as they have very less livelihood options. 

Women perform domestic work and earn 30-40 INR per day. Men go in search of daily wage 

work to nearest places like Aatgaon, Shahpur etc. They celebrate festivals like नवरात्र, दसरा, 
ददवाळी during these seasons. 

Chhapati Diagram on Services in the village- 

Description: 

The Venn Diagram on Institutions shows institutions, organisations, groups and important 

individuals found in the village (Kushet), as well as the villagers views of their importance in 

the community. Additionally the Diagram explains who participates in these groups in terms 

of gender and wealth. The Institutional Relationship Diagram also indicates how close the 

contact and cooperation between those organisations and groups is. 

Objectives: 

· To identify external and internal organisations/groups/important persons active in the 

community 

· To identify who participates in local organisations/institutions by gender and wealth 

· To find out how the different organisations and groups relate to each other in terms of 

contact, co-operation, and flow of information and provision of services 

Key Questions: 

· Which organisations/institutions/groups are working in or with the community? 

· Which institutions/groups do the villagers regard as most important, and why? 

· Which groups are addressing household food security and nutrition issues? 

·Which organisations work together? 

· Are there groups which are meant for women or men only? 

· Are some particular groups or kind of people excluded from being members of or receiving 

services from certain institutions? 

 

How to facilitate the process? 

1) If time allows it will be good to form separate focus groups for women and men. Make 

sure that also the poorest and most disadvantaged join the group. 

2) Make sure that you have all material that is needed. You can a) either draw and write with 

a stick on a soft ground or b) you might use a BIG sheet of paper, pencil and markers. If you 

decide to use paper, people should first use a pencil to be able to still change the size of the 

circles that the participants will draw. 
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3) Explain to the participants the three objectives (see above) of the Venn Diagram on 

institutions. 

4) Ask the participants which organisations/institutions/groups are found in the village 

(Kushet) and which other ones from elsewhere are working with them. Make sure that they 

also think of the small and not formal groups like e.g. neighbourhood committees. These 

questions will be useful to ask: 

What kind of ways of assisting each other does exist among people? Which local groups are 

organised along environmental issues (water, grazing, arable land), economic issues (saving, 

credit, agriculture, and livestock), social issues (health, literacy, religion, tradition, education, 

sport). Are their political groups? Who makes important decisions in the Kushet? 

5) Ask one of the villagers to write down all the institutions that are mentioned and to give 

each organisation a symbol which everybody can understand. 

6) Ask the participants to draw a big circle in the centre of the paper or on the ground that 

represents themselves. 

7) Ask them to discuss for each organisation how important it is for them. The most 

important ones are then drawn as a big circle and the less important ones as smaller circles. 

Ask the participants to compare the sizes of the circles and to adjust them so that the sizes of 

the circles represent the importance of the institution, organisation or group. 

8) Every organisation/group should be marked with the name or symbol. 

9) Ask them to discuss in which way they benefit from the different organisations. 

10) The facilitator and note taker have to listen very carefully and the note taker writes down, 

why the different organisations are considered important or less important! 

11) Ask them to show the degree of contact/co-operation between themselves and those 

institutions by distance between the circles. Institutions which they do not have much contact 

with should be far away from their own big circle. Institutions that are in close contact with 

the participants and with whom they co-operate most, should be inside their own circle. The 

contact between all other institutions should also be shown by the distance between the 

circles on the map: 

largely distanced circles: no or little contact or co-operation 

circles close to each other: only loose contacts exist 

touching circles: some co-operation 

overlapping circles: close co-operation 
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12) Ask them which institutions are only accepting women or men as members. Are there any 

institutions or groups that do provide services either only for men or only for women? Show 

the answers by marking the circles with a common symbol for men or women. 

13) Ask them to discuss in which organisations poor people do not participate and why. Ask 

if there are any services of certain organisations from which the poorer people are usually 

excluded. Mark these institutions on the map by using a symbol for poor. You might also ask 

if there are other groups of people that usually are excluded from some of these institutions or 

services. 

14) Ask the participants which institutions/groups are addressing household food security and 

nutrition issues. Ask them to discuss in which way they address these issues? Mark the 

mentioned institutions with a common symbol. 

15) Only if time and the motivation of the participants allows, ask the group to discuss and 

document the strength and weaknesses of those institutions which were reported as most 

important. 

Venn Diagram on Institutions in the Katkari paada of Birwadi Village: 

Venn Diagram in the Smaller Katkari paada: 

 

Here in the Institutional Analysis of the various Infrastructural Services, the group opted for a 

Venn Diagram. Accordingly, there were four circles drawn numbered 1 to 4. The descending 

order of the number of the circle marked the least availability, accessibility, benefits of the 
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services. There was analysis of five services viz. Road Transport, Water, Health Sub-

Centre, Education and Sanitation. According to the inhabitants, the Water Services and the 

Road Transport was excellent as they put those services in the Circle 4. They placed 

Education and Health Sub Centre in the Circle 3 indication moderate satisfaction with the 

services while they placed Sanitation in Circle 1 indicating the worst state of affairs regarding 

sanitation in the paada. 

Venn Diagram in the Larger Katkari paada: 

 

Here in the Institutional Analysis of the various Infrastructural Services, the group opted for a 

Venn Diagram. Accordingly, there were four circles drawn numbered 1 to 4. The descending 

order of the number of the circle marked the least availability, accessibility, benefits of the 

services. There was analysis of six services viz. Electricity, Road Transport, Water, Health 

Sub-Centre, Education and Sanitation. According to the inhabitants of the paada, no service 

was as excellent to be put in the Circle 4. However, they put Education and Health Sub 

Centre in Circle 3 indicating good availability, accessibility to the services. While services 

like Water, Electricity, Road Transport found a place in circle 2 which meant moderate 

availability, accessibility and benefits of these services. The sanitation provisions were worst 

in the paada as they had no public and/or personal toilets and had to do open defecation. 

Thus, Sanitation service found place in Circle 1. 
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Villagers Participating in Conducting Venn Diagrams 
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Livelihood Matrix: 

What is it?  

A Livelihood matrix is a method of representing Livelihood of the people. 

What can it be used for? 

•Understanding differences in the way rights and entitlements are applied to different groups 

of people (such as women and men, poorer households, or different ethnic groups) 

•Identifying possible linkages between capacity and resources to claim rights and people’s 

capacity to deal with risk and vulnerability 

Complementary tools: 

Institutional maps/Venn diagrams, process maps, well-being ranking 

Livelihood Matrix in the Bigger Katkari Waadi: 

 

The Group conducted a Livelihood Matrix in order to understand the Livelihood Options of 

the tribals in the Katkari Paada. They listed 4 Livelihood Options viz. Timber Cutting, 

Working on Bricklin, Manual Labor in Irrigation Activities and Domestic Work. The ranking 

was as Follows: 

5- Extremely high 

4-High 
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3-Moderate 

2-Low 

1-Very Low 

The dependency of these livelihoods ranked by the tribal was as follows: 

Timber Cutting – 5 

Working in Bricklin – 5 

Manual Labor in Irrigation Activities – 2 

Domestic Work – 1 

 

Ethnic Life world of Men and Women: 

Ethnic Life-world of the people of the community is an extremely important tool in 

understanding people’s participation in the daily activities in the personal or community 

level. The group conducted this tool in the Bigger Katkari waadi. The group conducted 

Ethnic life world of both Men and women. The details are as follows: 

Ethnic Life World of Women of Bigger Katkari paada, Birwadi: 
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The tool effectively describes the daily routine of the tribal women. There are two cycles of 

their day-to-day activity depending on the livelihood source. In the first cycle, if the women 

have to go to the paddy with the men for rice fetching, their day starts right on 3 am in the 

morning. So from 3 in the morning to 9-9.30 am, they work on the paddy with the men. After 

coming back, they get engaged in their household chores which include bathing, cleaning 

house, preparing food for the other members of the family. They have their lunch and 

household chores done till 2 pm in the afternoon. Then they work on the bricklin till 7 pm in 

the evening. 

In the second cycle, they get up at 7 in the morning, prepare the breakfast and other food 

items and leave for the forest by 8-8.30 for timber cutting which is around two and a half 

kilometres from the paada. They cut the timber and sell it in the village itself by 1 in the 

afternoon and come back to the paada.  They earn an income of about 30 INR depending 

upon the size and amount of the timber cut. After coming back from the forest, they prepare 

the lunch, eat it, consume liquor and then take rest. By 5 in the evening, they go on the 

village well for doing household chores like washing clothes, utensils, fetching water for 

drinking etc.  By 7 pm in the evening, they are back from the village well and get engaged in 

cooking for the dinner. After having dinner, they chit chat and gossip either with the women 

of other houses of the paada or with the family members. By 9 pm, they go to sleep. 

Ethnic Life World of Men of Bigger Katkari paada, Birwadi: 

 

Alike Women, Men too have two different cycles depending on their livelihood options. 

When the men have to work in the paddy, they get up at 3 am in the morning to go for 

fetching rice. They return from the field by 9 or 9.30. then they have their bathe and breakfast 
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by 10 and have rest till 11 am. By 11 or 11.30 they again go back to paddy or to the forest for 

timber cutting and are back by 7-7.30 in the evening. 

In the second cycle, they get up at 7 in the morning and leave to work either in the bricklin or 

in the forest by 8-8.30 after having their breakfast. They are back from their work in the 

afternoon by 1, have their lunch and rest by 2. Again at 2, they go back to work only to return 

at 7 in the evening. After a leisure time for an hour so, they consume liquor before dinner at 

8-8.30 and have their dinner by 9-9.30 pm. Then after gossiping and chit chat for an hour or 

half, they go to sleep. 

Analysis of the Whole Situation with Prioritized Key Areas: 

The overall situation of the paada is gruesome in contrast to that of the rest of the village 

which has better off condition than the rest. The paadas suffer a lot mainly in Health Services, 

Livelihood. All the Health care services are located either in the core of the village or in the 

boundary of the village which is around 3 Kms. Away from the paadas. The conditions of the 

houses too, is not very much appreciable, with the villagers living in huts which are almost 

broken. 

 

 

The condition of the houses required quick addressal 
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The Roads in the paada too are in a bad state of affairs. There are no proper Pucca Roads in 

the paada connecting to the village. 

 

As one can see, the roads are in the worst state of affairs. They are filthy, dirty and are not in 

a mode to connect to the pucca roads of the village. 

Health-wise, the Katkaris do not look in good health. Most of them are ridden with many 

diseases like joint pain, back pain, malnutrition etc. 
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Health of the villagers, especially women is in bad affairs. They are addicted to smoking, 

drinking alcohol, tobacco chewing. 

 

 

The Children too, are malnourished, diseased ridden. 
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Also, people in the waadis have very limited livelihood options. They have only four major 

options viz. Timber Cutting, Manual Labour work, Agricultural Activities and Domestic 

work. That way, there condition is extremely poor. Education wise the village has ample 

facilities for the children as they can study till 10
th

 Standard in the village itself. According to 

one of the young child of the waadi, there is schooling up to S.S.C. However, for the Higher 

Secondary and Degree Education, one has to travel all the way to Shahpur, which is around 

20-25 Kms away from Birwadi. The child himself was taking education in his First Year 

Junior College (F.Y.J.C = 11
th
 Class) at Shahpur. 

Suggested Action Plan: 

There needs to interventions at multiple level including Health, Water, and Sanitation; as well 

as Livelihood. Education also requires moderate attention as there are no higher education 

institutes in the village itself. If one looks from a Dalit and Tribal Perspective, the whole 

distribution of resources is very unequal and hierarchical in nature. All the main resources 

like health care, sanitation facilities, schools, temples, water facilities are located in the core 

of the village and the tribal katkari paadas have nothing much to avail. As per the need, the 

Gram Panchayat, with some NGOs like SAPREM, can work in the village on the 

empowerment of these paadas. SAPREM could be an effective partner in this whole exercise 

with their capacity to provide vocational training to the katkari women. SAPREM runs a 

tailoring class for the poor women in the vicinity of its establishment. Also, along with the 

establishment of an English School, SAPREM can strive hard for a Junior College in the 

village or nearby the village so that the youth could study nearby. The Gram Panchayat can 

strive to build well connected Pucca roads in the interior of the village as well as in the 

paadas. Also, the question of livelihood is also very grave. Along with SAPREM, the Gram 

Panchayat can explore some livelihood options for them in the nearby villages. 

Suggestion For An Effective PRA Training Module: 

The First and the Foremost Suggestion is to conduct a Dress Rehearsal of the PRA Tools and 

Techniques before going to the field. The Group failed drastically in conducting Livelihood 

Matrix, Seasonal Calendar due to lack of knowledge and prior practice. 

At least four days should be spent in the field in order to have a well-executed PRA. 


